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Extreme Stories TRUMPET

On Jan. 27, Ms. Smith got a phone call from
her daughter's school principal. There had
been an incident, she was told. Her 9-year-
old daughter, who has autism and is non-
verbal, had been put in a filing cabinet by her
special education teacher.

Autism Service Company has agreed to pay
$600,000 to settle allegations it improperly
billed Medicaid for services.
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Aéthis is a situation
exploitation. And sure enough, there are
people who are making a bundle of cash
from autism parentso6 h
children. o

Hidden cameras purportedly captured the
disturbing abuse of a man with autism as his
caregivers beat him, spat on him and
menaced him with a chain and pellet gun last

summer.
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Just as Important Stories IRUMEEL

A BCBA providing ABA services to a family,
finds out the family attends their church

An ABA company asks a parent to tell
another parent about their services

Therapists employed with an ABA company
often go months without contact from their
supervisor

Learning Outcomes IRUMIET

A Participants will be able to respond to a
common ethical dilemma by identifying at least
one corresponding ethical code to be
considered in that situation

A Participants will describe at least 2 reasons it is
important to create an organizational culture
focused on professional and ethical behavior

A Participants will list at least 2 strategies that
could be used to support ethical decision
making in a human services organization
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Context and Framework
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ll Exceptional demand for

Services
Il |nsufficient number of

providers
ll Multiple service types and

locations
mm Providers operating at scale — —"
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Let ds take a oORRAIE

A Avoidance
Al want to do the right

A Skill deficit
Al want to do the right
how
A Environment lacks support or even punishes
ethical behavior

Al want to do the right
resources or if | do, bad things will happen

Letds take a oURRGIEY

A Lack of knowledge

Al want to do the right
what that is

A Lack of clarity
A 1 want to do the right thing but everyone else
has a different opinion and now | am confused
A Lack of objectivity

A 1 want to do the right thing but | care a lot
about this person/situation/organization

7/28/2015



7/28/2015

AL

MIS TAKL

Importance of Clinical Standards
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Process for Establishing TRUMPET

A Identify critical areas
A Identify critical processes related to mission
A Determine optimal standards

A Gather and integrate current iterations

A Compare to best practice recommendations
A Develop guidelines, manuals, and tools
A Disseminate and train

A Evaluate practice (ease, utility) and revise
accordingly

Sample Critical Areas TRUMPET
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Data Collection
and Progress
Monitoring

Intervention

oV

Assessmat TR[JMPET
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Interface with Training and
Consumers Performance
/ Management

Transition
Planning
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Sample Critical Processes o TRUMPET

A Assessment

A Screening and identification i primary
condition

A Screening and identification i co-morbid
conditions

A Progress monitoring

A Curricular planning

A Preference Assessment
A Functional Assessment

Determine Optimal Standards TRUMPET
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A Brainstorm and resource gathering
A What exists?
A What do effective people describe doing or
avoiding?
A Review and integration of the literature
A Book chapters, manuals, and review papers
A Synthesis products and recommendations
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Effective Best Practice Guidelines "TRUMPET
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A Keep the main Best Practices broad and
sequential

AOverly specific and det
you are operating at scale across multiple types
of consumers and in multiple settings
A Include how to:
A prepare
A execute
A evaluate success
A solve problems that might arise

7/28/2015
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Sample Recommendations TRUMPET

A Grow & LeBlanc (2012). Teaching Receptive
Language Skills: Recommendations for
Instructors.

A Require an observing response
A Minimize inadvertent instructor cues

A Arrange the antecedent stimuli and required
behaviors

A Use effective prompting and differential
reinforcement

A Troubleshoot stimulus control problems

Disseminate & Train TRUMPET
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Welcome to
CLINICAL STAND_ARDS

Clinacal Standards
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Tools!!
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Basic Consent for Services
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How ethics is a part of all we
do (clinical standards)
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In what part of
your clinical
work have you
had ethics pop
up?

Where do ethics matter? TRUMPET

A Interface with Consumers
A Consent for services
A Confidentiality and protection of privacy
A Fees and financial arrangements

A Assessment
A Functional Behavioral Assessment
A Uses assessments in your scope of practice
A Use understandable language in reports

A Data Collection
A Collection of ongoing data and use to guide decisions

[ [ | W
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BACB Code of Conduct TRUMPET

A2. 0 Behavior analysto6s
clients

A 2.04 Third Party requests for services
A 2.05 Rights and prerogatives of clients
A 2.06 Maintaining confidentiality

A 3.0 Assessing behavior
A 3.01 Functional Assessment
A 3.03 Behavior Analytic Assessment Consent

Where do ethics matter? TRUMPET

A Intervention
A Conditions for success and barriers to implementation
A Right to effective treatment; evidence-based
treatment
A Training and Supervision
A Design competent training programs

A Describing evaluation requirements, providing
feedback, using reinforcement and other behavioral
principles

A Supervising under the specific agreements of a
signed contract

% B il | L) a
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BACB Code of Conduct TRUMPET

A 4.0 Individual Behavior Change Program
A 4.01 Conceptual Consistency

A 4.05 Describing behavior change program
objectives

A 4.07 Environmental condition interference

A 5.0 Behavior Analyst as a teacher and
supervisor

A 5.01 Supervisor Competence
A 5.06 Providing feedback to supervisees

TRUMPET
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The Ethics Network!
Build and Define
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RULES!

1. You SHALL!

2. You WILL!

3. You MUST!
4

Culture of active discussion

Reinforcement for asking & reporting

Ethical problem seolving repertolres

7/28/2015
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Teaching and Maintaining Ethical Behavior In a

Protessional Organization
Matthew 1. Brodhead and Thomas S Highe

Wtah State University

The Ethics Network TRUMPET

A Proactive

A Handle ethical dilemmas swiftly

A Build capacity at all levels

A Facilitate open and proactive discussion

A Develop effective and ethical problem solving
at all levels

7/28/2015
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Ethics Network

Linda Letlanc
Director

Chair Person

Assistant Chale

Clinical Teams

Clirical Director

Administrative Senior Climician
cams Clinacign
o Associate Clinician

Corporate & Local Senior Therapist
Theragist

Six Components Ethical TRUMPET
Decision-making

1, Recognize the problem

2, Define the problem

3, Genetate potential solution

4, Evaluate the advantages and
disadvantages ol potential solutions

5. Implament a solution

6. Evaluation

7/28/2015
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Activities o
A Training
A Newly hired therapists
A All BCBAs
A Continuous Discussion
A Monthly Talking Points
A Quarterly Clinical Team Discussions
A Yearly/semi-annual Leadership Discussions
A Ethics Fun Fact
A Immediate support
A Internal ethics hotline
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Fobsos Network Discusslon
To G or Not te Gan

o Weallen devebop close ties with the clients snd fumilies that we serve Sametisnes ous clients
or thetr caregavers 1y be so grmteful for our services that they wish 1o give us & loken of thels
pprocustion. Whother a gift 13 stuall snd personal ot costly, the affer of & gt from » client
presents m ethical dilemuma thin s addeessed by the codes of condoct of the Amenican
Peychological Association and the Behnvior Analyst Cenification Board. Though not
exprewily prohibited in either code, the gusdelines portment to dual relationshps are derectly
televant. Note that all TBH 1emn members are hold accountablo to those gridelines sod the
high standard of conduct whether they hold the oredential of prychologist or BCRA or not
Thus, everyane from the Therpist level up is affected by this e

\ » L
o APA 05N Iltiphe Relationslslps
o A nultiple relationship ocours when o peychologst & in a professional role with » peeson and (1) ot

the same fime 8 1 unother role with the same persen, (1) ot the same fime 5 in # relationship with s
peron closely arsaciuted with or selated 10 the persos with wheun the peycokypet b the
prefessiong relunonsiip, of (1) prosuises 1o suter W00 apother relanensiug ju the fatury with the
PEIvag o & persun casely ssoaaisd with or relaind 10 the pevion

o BACH 106 Dual Relationslelps s Conflicts of Interest

& (a) In many compvanitses and sltustions, I may 801 be feasibie or ressnnsble foc delavior analysts

7/28/2015
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25 We PO

Talking Poits for Clnbcians: Wikat dvoudd vou say™
o Explam vour gatitude for the pft but the need 1w respectinlly decline.
. Emlumlh:wmxohh:dmlm\wulsa\xtpmnda
Example: “While | sincerely sppreciate your gesture, ['m pot able to accept your gift
Workiog with s more thas enough of 1 @it and experience 1 tressure o

me
Example: “Even though ['m not able to accept your gift, | love working with your
faruly snud being a part of the tom that makes ‘s hifebetrer ™

Scenarios with Fihical Complcations

Each of the following sitsanions has occurrad ar least once o TBH. These simanens warmmt
connderytion becanse they are Rkefy 10 occur again md 3 clear md nnenadsate “no, thank you™ mught
NOT be the best response as if may jeopardize the cugong relaticushep. Some guidance nd sample
responises are provided 1o ench situation. Ramsmber. m oy ethical delemena m snalysis of the
situation and consext aloag with the kely impact of your actions on the relatioaship mumst always be
conndered

o A Child Dayws a Pictare for You

Coming to dinner IRUMIET
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What are some
strategies you can
use to support
ethical decision
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Common Ethical Dilemmas

Scenario 1

I N ¢
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Scenario 2
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Scenario 3
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Scenario 4
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Bonus Scenarios
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Guideline 1/ 317 Responsible Conduct of a
Behavior Analyst / Assessing Behavior

1.037 Competence / 3.04 7 Accepting Clients

A Paul is a BCBA and a clinician. He has been
assigned a client and after beginning the
assessment, he learns that the client has severe
aggressive behaviors and is dually diagnosed with a
developmental disability and schizophrenia. Paul
does not have any experience working with a client
with this degree of problem behavior or a
schizophrenia diagnosis. What should Paul do and
why?

TRUMPET
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Guideline 17 Responsible Conduct of a
Behavior Analyst

1.07 1 Dual Relationships

A Jean is a BCBA who has recently been assigned a
new client. After reviewing the intake information, she
recognizes the name. She realizes that she has a
personal relationship with the parent (e.g., cuts her
hair, they have a mutual friend and are often at the
same social events, etc). What should Jean do and

7/28/2015
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Guideline 17 Responsible Conduct of a
Behavior Analyst

1.08 7 Exploitive Relationships

A Sandy is a 30 something, single, BCBA who is
providing supervision to associate clinicians and
therapists. Sandy supervises Eric, who is also
single. They have a lot in common and Sandy is
attracted to Eric and is sure that he feels the same.

Can they date? Can they be friends?
Why or why not?

Guideline2i1 The Behavior An

Responsibility to Clients

2.01-021 Definition of Client and Responsibility

A Brian is a BCBA providing services to a 7th grade
student who engages in aggression both at home
and school. The principal felt that a behavior plan
needed to be in place immediately, due to a recent
injury to another student. Brian complied with this
request. The school psychologist (autism specialist)
offered to explain the program to the parents when

they came to the nArethergpaay en

concerning issues here?

7/28/2015

34



