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The Role of an Internal Coach

The goal is to build capacity at the supported 
site so that it can eventually implement 
ABA/VB at an independent level. The internal 
coach plays a critical role in this goal.  Training 
and consultation is provided to the internal 
coach so that he/she can eventually achieve 
a lead consultative role to the teachers and 
staff of the site he/she supports. 



Internal Coach Duties

• Observe, provide feedback, modeling, and guided practice for items listed 
on the site review. 

• Reinforce teacher and staff behaviors and support their efforts when and 
where appropriate.  

• Provide resource/reference material to support ABA concepts or other areas 
relevant to the items listed on the site review.  These can be found on the ABA 
resource files provided by the Autism Initiative. 

• Provide group training opportunities when possible in coordination with the 
consultant where appropriate.  

• Communicate with the PaTTAN consultants on a regular basis about progress 
in the classroom through…

• Overlapping of time in the classroom with the consultants serving the classroom and/or BCBA 
visit.

• Written summaries/consult notes updating the consultants on the internal coach’s 
recommendations with quantitative data and in observational terms. (Objective not 
subjective) (see the format provided by consultants)

• Keep record of time logs/consult notes in the consultation binder to document independent 
internal coach site visits.



Internal Coach Duties

• Guide, support, and facilitate the recommendations in the 
consultant’s summary notes which are based on ABA concepts 
and the site review.  

• To provide a clear distinction between ones duties as the internal 
coach and ones duties as a district (or other) employee when 
making recommendations.

• Attend trainings that will allow further development of skills 
related to implementation of effective instructional practices

• Acquire a skill set similar to that of PATTAN Autism Initiative 
consultants so that your school district or program can 
independently maintain provision of ABA supports as well as to 
support dissemination of evidence-based practices.



The ABCs of Internal Coaching

• Desired behavior- Teachers and paraprofessionals 
implementing procedures with fidelity.

• Antecedents to this behavior-
• Establish motivation-

• break larger tasks into smaller tasks

• reduce effort

• gradually fade in demands

• make it easy to engage in the behavior 

• Become an Sd- pair yourself with reinforcement but more importantly, 
pair the teaching procedures with reinforcement (otherwise, the 
behavior will only occur in your presence).  

• Prompts- provide prompts from known skill sets (Mini trainings), 
modeling, guided practice 



The ABCs of Internal Coaching

• Consequence- Reinforcing 
the behavior increases the 
future probability of the 
behavior occurring.   

• Reinforce frequently and 
immediately.

• Vary what you deliver and 
how you deliver it.

• (Staff reinforcer survey)



Tips for Internal Coaches

Keep it focused

• Pick out just a couple areas 
to focus on at one time to 
keep the feedback you’re 
providing to the teacher 
focused and the goals 
you’re setting attainable

• Limit the topics to 2-3 per 
session

What are you trying to achieve?



Tips for Internal Coaches

• Have a clear goal 
in mind, a 
timeline/plan to 
achieve the goal, 
but don’t be 
afraid to go off-
course when 
needed.



Tips for Internal Coaches

• Use data (e.g
procedural fidelity 
checklists) to help 
guide feedback

• Use positive statements.  
Communicate what 
should be done vs. 
what someone is doing 
wrong



Tips for Internal Coaches

• Regular feedback is 
important to maintaining 
motivation and preventing 
procedural drift

• Sandwich the feedback

• Offer specific, descriptive 
feedback



Tips for Internal Coaches

• Take notes so that the 
team can follow-up

• Break tasks down into 
smaller achievable chunks

• Attach resources as 
applicable



Tips for Internal Coaches

Model Lead Test Verify



Overcoming Obstacles
• Situation 1:  The struggling teacher

• Develop trust by listening and not judging.  People won’t open 
up and identify the areas where they need help and will not take 
risks if there’s no trust.

• Always assume that the person is trying their best.  They may not 
know what the true problem is in order to be able to ask for help.   

• Take data.  Lack of progress indicates that it’s time to change 
something.  

• The first consideration should always be, what can I do 
differently?  For example:
• Do we need to meet more frequently?

• Are there prerequisite skills that I need to teach or reteach?

• Is the instructor contacting enough reinforcement?

• Could I add prompts to the environment such as wall cues?



Overcoming Obstacles

• Situation 2:  Resistant individuals 
• Get to the source of why someone is resistant. It could be that 

they lack understanding of the goals behind the interventions.

• Show them data.  

• Have they had an opportunity to work with a student and be 
successful?  

• Situation 3:  High turn-over rate

• Situation 4:  The IC plays dual roles 
• Stick to a schedule- classrooms have schedules so that we can 

allocate time for instruction- schedule is flexible 



Organization

• Staff training data document

• Site Review 

• Most recent PaTTAN consultation notes and most recent 
Internal Coach notes

• Questions board for communication
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