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PaTTANõs Mission

The mission of the Pennsylvania 

Training and Technical Assistance 

Network (PaTTAN) is to support the 

efforts and initiatives of the Bureau of 

Special Education, and to build the 

capacity of local educational agencies 

to serve students who receive special 

education services.



PDEõs Commitment to Least Restrictive Environment (LRE)

Our goal for each child is to ensure 

Individualized Education Program (IEP) 

teams begin with the general 

education setting with the use of 

Supplementary Aids and Services 

before considering a                            

more restrictive environment.





òIncreasing the effectiveness of instruction 

results in less failure, more frequent social 

and other forms of reinforcement, and 

general improvements in the demand 

situation to the point where it may not be 

functioning as a demand, but rather as an 

opportunityó

Jack Michael



Organization is a Key to Effective Instruction 

ÅClassroom Environment

ÅClassroom Schedules

ÅAssessment

ÅProgramming

ÅData Systems

ÅDeveloping and Organizing Teaching Materials

ÅTeam Meetings
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Classroom Organization Video





Classroom Environment

ÅThe classroom needs to be set up to provide 

many opportunities for

ðSocial Interactions

ÅApproach Behavior

ÅManding

ÅConversation

ðInstruction



Preparing the Classroom Environment

ÅKey Components

ðSanitizing the Environment

ðClassroom Arrangement

ðRoom Decorations/Wall Cues

ðMaterials Organization



Sanitizing the Environment

ÅDonõt think Lysol or Clorox!

ðThink limited access to materials

ÅFree access to reinforcers is detrimental to the 

development and expansion of communication

ÅIncrease motivation, social opportunities, and 

communicative opportunities by sanitizing the 

environment

ðPairing and Manding teach the value of 

communication and of people in the environment

ÅPairing and Manding cannot occur successfully when 

free access to reinforcers is given



Sanitizing The Environment 

ÅTake control of the reinforcers!

ðPut items on shelves where they can 

be seen but not reached

ðStore preferred items in clear bins that 

can only be opened by staff

ðPlace edibles in clear baggies or craft 

bins

ðAll staff use aprons or fanny packs 

Make Communication and the teaching environment valuable!
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Sanitizing the Environment

ðExpose highly preferred 

items in a rotation to keep 

their value strong

ðProvide peers with the 

studentõs valuable items in 

containers to promote 

pairing and manding with 

peers

ðProvide (or keep out) only 

parts of items to promote 

manding for missing items 

and manding for 

information



Sanitizing the Environment

ÅSome practical tips

ðUse fabric to cover open shelves or bookcases

ðBookshelves can become wall shelves with a simple 

turn

ðStore game pieces in a separate area

ÅPuzzle boards/pieces, potato head/parts, racetrack/cars

ðCreate an area of the room that can be closed off 

where you can store large equipment and toys

ðUse a large bin for each childõs specific reinforcers

ðOrganize/sort reinforcers by type for easy access



Sanitizing the Environment



Classroom Arrangement

ÅIt is critical that the classroom environment be 

arranged in a manner that will allow for optimal 

instruction

ðStructure the room so that you have ample stations 

to allow for individual as well as group instruction

ðCarts with materials should be easily accessible to 

instructor but out of the studentõs reach

ðStudents should be able to navigate the environment 

easily

ÅFree of clutter

ÅEnough space for wheelchairs/walker

ÅAvoid large open spaces if possible



Classroom Arrangement

ðProvide seating that allows for appropriate attending 

posture

ÅFeet flat on the floor

ÅChest should clear the desk/table to allow for proper view 

and manipulation of materials

ÅStudents should be seated across from instructors 

therefore tables and desks should be narrow enough to 

allow for adequate prompting

ÅStudents should face the least distracting areas of the room

ðWhen using media devices, set up the area so that the 

instructor has control of these items

ÅThis helps keep students in attending position even as 

reinforcement is delivered



Classroom Arrangement

ðGroup Instruction

ÅArrange students in a òUó shape in front of the instructor

ÅSeat students who need the greatest amount of prompting and 

redirecting front and center

ðPartitions or dividers

ÅIF needed to minimize distractions, use short dividers that will 

allow the teacher to have a clear view of the entire classroom

ðPrevention of elopement

ÅUse furniture and walls wisely to minimize the likelihood of 

elopement 

ÅPosition instructor so that the student has to pass them to 

leave the work area; this allows you to redirect quickly

ÅDo not prohibit movement and trap the student into the area



Classroom Arrangement

ÅSome practical tips

ðUse three desks together to create an ideal work 

station

ðTurn the desks around backwards

ÅStore materials for instruction ðstaff work areas

ÅPrevent students from playing in desks

ðIf you only have rectangular tables, position the 

student on the end and use the middle of the table for 

your materials

ðDesignate areas for group instruction, Natural 

Environment Teaching, Independent Work, from the 

start



Classroom Arrangement



Room Decorations and Wall Cues

ÅAs teachers we want to make our room as òcuteó 

as possible. 

ÅInstead of room òbeautificationó this year try 

room òedificationó

ÅUse posters and wall cues as teaching and 

prompting aids

ðThey will provide at-a-glance information to help you 

be as efficient and effective as possible

ðThis kind of information reflects your dedication as a 

team to the children you serve

ðConfidentiality is crucial



Room Decorations and Wall Cues

ÅSuggestions for items to be posted

ðStudent VRs

ðStudent Reinforcers

ðNatural Environment Teaching Targets

ðBehavior Plan Procedures

ðDescriptions or lists of any problem behaviors

ðDescriptions or pictures of student signs

ðPrompt levels

ðTarget Mands

ðDefinitions of key terms

ðTeaching and Error Correction Procedures



Rooms Decorations and Wall Cues


